
Section 172(1) Statement 
 
The Directors of the Company are required to act in accordance with the duties prescribed under 
Section 172 of the Companies Act 2006, which require them to act in a way they consider, in good 
faith, to be most likely to promote the success of the Company for the benefit of its members as a 
whole while having regard to the interests of the Company’s other stakeholders.  The Company 
includes among its other primary stakeholders its staff, its service users and their families, its suppliers, 
its financing partners and the communities the Company serves. 
 
Section 172 requires each director of a company, when making decisions regarding the like of the 
Company’s trading strategy and operational objectives, to ensure that such decisions are made taking 
into account the possible long-term consequences associated with them.  In pursuit of the realisation 
of its ‘Vision 2025’ strategy during the year, the Board has regularly monitored progress against its 
targets and modified its ambitions to ensure predicted outcomes result in the ongoing sustainability 
of the business.   
 
The Board recognises the importance of the responsibilities incumbent upon it under Section 172 and 
believes it has made all material decisions during the course of the year in a manner that reflects its 
proper consideration of these duties.  In doing so, the Board has consistently behaved responsibly 
towards its shareholders to ensure they are treated fairly and equally.  It has also generated significant 
additional value for these members, paid to them during the year in the form of dividends, within a 
robust governance structure that also accounts for the needs of the various stakeholders impacted by 
the Company’s activities. 
 
The Directors have worked diligently to protect, nurture and reward the Company’s employees during 
the extraordinarily difficult times ushered in by the Covid-19 pandemic.  There is no doubt among the 
members of the Board that the Company’s relatively strong performance can be largely attributed to 
the unwavering commitment and selfless approach of its staff teams on the ground.  As the Company’s 
most vital asset, without which it could not pursue its plans for growth and increased market share, 
the employee workforce has benefitted from several key operational initiatives over the course of the 
year.  The Company engaged with its staff in various ways, which included staff surveys and regular 
meetings with members of the senior management team.  This ensured that the opinions and 
experiences of front-line staff were communicated properly to the operations teams, which resulted 
in the Company being able to act promptly to address any areas where deficiency or dissatisfaction 
were reported.  
 
The Company brought forward monthly salary payment dates for employees in order to ease the 
financial strain caused by the virus restrictions imposed by the government.  It also distributed to all 
operational staff a gift bag containing essential household supplies, which were again designed to 
relieve domestic pressures caused by the constrained circumstances.  In considering the personal 
situation of its workers, the Company included the agency staff that were engaged by the Company 
to bolster capacity in the absence of sick or isolating permanent employees.  All staff members were 
also treated to a buffet lunch and a cash gift during the celebration of ‘Kingsley Heroes Day’, which 
was held as a special event to acknowledge the tireless efforts of those working on the front line to 
deliver the Company’s services.   
 
Having previously established and distributed substantial quantities of Personal Protective Equipment, 
which served to protect both its staff and its service users, the Company continued its affirmative 
action to ensure the prompt delivery of vaccinations to its staff teams.  These were then supplemented 
by free access to a dedicated GP service that fielded personal medical queries and identified any 



necessity for treatment.  The Company is confident this bespoke framework provided employees with 
significant additional comfort during their time of uncertainty and worry.   
 
Kingsley also established the Kingsley Foundation as a charitable entity to which the Group’s staff 
members and their families could turn in the event they faced personal financial difficulties.  The 
Foundation made several grants during the financial year and it is believed these proved to be highly 
valuable to the various recipients.  In the meantime, the Kingsley Academy has been an important 
contributor to the education, training and development of the Company’s workforce.  The Company 
recognises, when focusing on the respect and trust it has for its employees, that it should properly 
provide an identifiable career path and future advancement opportunities to each and every team 
member. 
 
When considering how best to ensure the ongoing satisfaction of its service users, the Company 
decided during the year to appoint a Head of Governance.  Working alongside the Operations 
Directors, Operations Managers and Home Managers, this individual worked efficiently to build out 
the Company’s capability in the area of service delivery.   
 
It is acknowledged that the dignity, independence and wellbeing of service users, which is of a primary 
importance to the Company, is immediately impacted by the actions of the care staff in the homes.  
The Directors recognised, therefore, the importance of ensuring good governance is observed 
throughout the organisation so that consistency is experienced by all parties with whom it interacts.  
It is the maintenance of high standards of integrity and business conduct that sets the Company apart 
from its competitors as it pursues its belief in fairness, kindness, equality and diversity on behalf of all 
its stakeholders.   
 
The restrictions on visiting imposed as a result of the implementation of national lockdown rules did 
cause additional difficulties for service users and their families, but the Company worked hard to 
mitigate the impact wherever possible.  Activities Coordinators across the Company’s homes stepped 
up their efforts to keep service users engaged and stimulated, while the burgeoning threat of 
loneliness was tackled by the rolling out of an extensive electronic communications framework.  Tablet 
computers were among the specific tools used to ensure service users were able to remain in touch 
with their respective families and friends.  In addition, the homes sent out via email daily briefings to 
keep families informed about developments.   Screens were also installed to establish Covid-secure 
visiting spaces during the slight relaxation of rules during the summer.    
 
Consistency in relation to supplies was recognised at an early stage to be vital to the Company’s 
present and future success, so it has been helpful for the Company to have established long-term 
historic relationships in this area.  The uninterrupted service received by the Company during the year 
was indicative of the loyalty it has built up among its suppliers.  With certain providers refusing to take 
on additional customers in order to better serve existing ones, which included the Company, there 
were additional benefits seen in relation to price stability and access to warehouse facilities.  These 
supplier relationships will continue to be nurtured by the Procurement Director moving forward.           
 
The Company is aware that its homes often sit at the heart of a local community and the Directors 
have taken various steps to discharge the Company’s responsibilities towards the communities within 
which it operates.  Aside from its rigorous efforts in the areas of responsible energy management and 
energy efficiency, the organisation has launched several more personal initiatives across its 
geographical spread.  By employing its access to commercial-level kitchens, the Company was able to 
prepare and deliver meals to nursing staff at local hospitals.  This was a very well received gesture 
given the strain under which NHS facilities were operating.  There were also arrangements made to 
provide gifts to the children of less fortunate families at local schools.     



 
In summary, the Company is confident that the financial year ended 30 September 2020 was a 
successful one during which it continued to deliver excellent care services in a manner that provided 
for the furthering of the interests of its stakeholders.  The Directors will continue to make board-level 
decisions for the longer term taking into account all relevant stakeholder interests.  
 


